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Mission Statement   
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 Through engagement and meaningful 
relationships, CWS supports families to 

enhance safety, permanency, and well-being 
for their children. Preserving the primary 

family and relationships is our priority. When 
this is not possible, CWS strives to ensure 

children will maintain and establish safe and 
nurturing relationships.  



CWS Top Priorities 
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1) Safely stabilize and preserve families;  
 
and if that is not possible…  
2) Safely care for children and reunify children to their families of origin;  
 
and if reunification is not possible…  
3) Safely support the development of permanency and lifelong relationships for 
children and youth.  
 
Our ultimate goal is to ensure that children and families are better off as a 
result of our involvement and move closer to goals of safety, permanency, and 
well-being.  
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Significant Changes in  

Last 10 Years 

Increased focus on system 
improvement planning, practice 
improvements & outcomes 

Fewer children in foster care -
20% drop nationally; over 46% 
drop in San Diego County. 
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Data Trends 
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System Improvement Plan (SIP) 

Reunification 

 

Placement Stability 

 

Agency Collaboration 
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Development of  
Evidence-Informed  

Child Welfare Practice  



Trauma-Informed Services  

 

•  Recognize and respond to the varying impact 
of traumatic stress on children and caregivers 
involved with the system  

 

• Facilitate and support resiliency and recovery  
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Trauma-Informed Services (cont) 

 

• Family Engagement  

• Critical Thinking  

• Enhanced Safety  
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Future Direction  

• AB12 Law effective January 2012 (Extended Foster Care)   
 

• Allows youth to receive services up to 21st birthday  
 

• Focusing on Self-Sufficiency  
– Housing  
– Independent living skills  
– Income and budgeting  

 
• Identify and develop permanent connections 
 
• Increased responsibility for adult decision making 
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